


10Sharing What We’ve Learned: A Blueprint for Businesses
Nothing herein constitutes legal advice or other formal direction or guidance of any kind.
The information herein is offered for general informational purposes only.

Monitor and Support Employee Health

Employees should only be working if they are healthy and 
symptom free. There are steps you can take to encourage 
employees to protect others by taking care of themselves, 
including:

• Checking temperature at the beginning of each shift 
requires a fair amount of coordination so be sure to 
have a fully thought out protocol before beginning this 
process. Make sure to consider the equipment needed, 
role and safety of staff performing the checks, employee 
privacy and protocol for when elevated temperatures are 
discovered. 

• Encourage employees who feel sick to stay home. 
Consider revising paid time off options to support this 
behavior. 

• Have a well-defined protocol for employees who may be 
ill or who have been exposed.

Consider this...
• Can you cross-train employees to work in different 

areas if needed due to illness or to meet demands in 
other areas?

• What steps can you take now to be able to perform 
temperature checks on site?

While Kroger was quick to offer Emergency Leave 
Guidelines to affected employees at the start of the 
pandemic, we learned early on that extending the same 
coverage to employees experiencing symptoms was 
necessary to ensure they felt supported in prioritizing 
their health and updated our policy as such.
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Prepare Employees for Difficult Situations

In many ways, the pandemic has brought out the best 
in people, but the stress and fear can lead some to be 
confrontational. Prepare your employees to respond to these 
situations carefully to help ensure their safety. We prepared 
de-escalation tips for our employees and our store leaders, 
as well as ensured our leaders had talking points to use 
when communicating COVID-19 information to their teams, 
vendors and customers.  

Ensure Easy Access to Information

Employees must be aware of the latest safety protocol in 
order to follow it. Regular communications and easy-to-
access resource documents will help ensure your guidelines 
are understood and followed. 

Consider this...
• What steps can you take now to communicate and train 

employees and leaders on new safety procedures?
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Vendor and Visitor Safety 
Managing the safety of non-employees in your workplace 
presents a different set of challenges. In addition to the 
education and cleaning actions explained previously, here are 
a few steps to help protect your employees and others who 
may enter your facilities.

Office Locations

• Temporarily suspend visitors from all office locations 
unless business critical. 

• Suspend business travel and encourage the use of digital 
meetings where possible. 

• Encourage those who can successfully perform their work 
from home to do so until further notice.

Retail or Other Locations

• Temporarily suspend all non-employee truck drivers from 
entering stores, warehouses and manufacturing plants.

• Move to contactless signatures for deliveries. 

• Expand direct store delivery window to spread out 
deliveries and prevent overcrowding. 

• Ask vendors who are required to enter your locations to 
have their employees follow the guidance of local, state 
and federal governments in regard to wearing masks and 
other PPE equipment.

Consider this...
• Who are regular visitors or vendors in our locations?
• How can we adjust our business to limit direct 

contact with them?
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Embrace Digital Options
Digital capabilities allow us to maximize physical distancing 
practices, utilize contactless transactions and continue to 
provide an excellent shopping experience. Evaluate your 
business model and available technology to see where you 
can increase your digital presence and increase contactless 
payment options. Here are some options to consider:

Contactless Payments

Technology solutions are available to minimize the contact 
your customers have when completing purchases. Consider 
leveraging your own technology like Kroger Pay or third-
party services, to allow customers to shop and pay without 
touching a pin pad or handling cash. Also, if you have self-
checkout at your locations already, consider increasing 
availability or support staff to allow more customers to check 
out independently.

Consider this...
• If you don’t already have this capability, are there 

third-party vendors who can quickly provide virtual 
services for your business?
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Alternative Ways to Get Purchases 
Along the same lines as contactless payments, consider 
options for customers to do their shopping and get their 
purchases with minimal contact, including pickup and 
delivery. If available, these suggestions can help support 
digital options: 

• Offer free or reduced fees on pickup or delivery services.

• Encourage employees to practice physical distancing 
during pickup and delivery by talking with the customer 
through a passenger window, loading items directly into 
the customer’s trunk without contact, or leaving items at 
their door.

Consider this...
• How will your staffing need to change based on 

virtual offerings? 
• Is there additional training that employees or 

leaders will need to support these options?
• How will you respond to long wait times or product 

availability issues?

• Be prepared for demand and adjust online availability if 
items become unavailable or place limits if appropriate. 

• Make some locations pickup or delivery only to minimize 
employee/customer contact. 
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